
Appendix A 
Families First National Outcomes Framework  
 
 

FAMILIES FIRST OUTCOME FRAMEWORK (FFOF) 18/19 
PROGRAMME TOTAL 

19/20 
PROGRAMME TOTAL 

 No 
successful 

No 
relevant % 

No 
successful 

No 
relevant % 

2.1 
number and % of participants whose financial 
situation has stabilised or improved 

109 124 88% 93 115 81% 

2.2 
number and % of primary school children who 
have improved their school attendance 

82 87 94% 47 64 73% 

2.3 
number and % of secondary school children (up to 
the age of 16 years at the point of entry) who 
have improved their school attendance 

57 73 78% 52 65 80% 

2.4 
number and % of children who improve their 
speech, language and communication skills 

221 221 100% 159 159 100% 

2.5 
number and % of participant parents with 
improved ability to support their child’s learning 
and development needs. 

418 435 96% 469 479 98% 

2.6 
number and % of participants with improved 
emotional/mental wellbeing 

499 534 93% 599 636 94% 

2.7 
number and % of individuals that report an 
improvement in own resilience 

846 889 95% 922 984 94% 

2.8 
number and % of families that report an 
improvement in family resilience 

453 472 96% 568 600 95% 

2.9 
number and % of families affected by disability 
that report an improvement in family resilience 

195 207 94% 133 141 94% 

2.10 
number and % of families that report they feel 
they can contribute to changes to their 
lifestyle/behaviours 

360 399 90% 364 399 91% 

2.11 
number and % of individuals that report improved 
family relationships 

437 452 97% 547 559 98% 

2.12 
number and % of participant parents completing 
75% or more of sessions of an evidence-based 
parenting programme. 

96 96 100% 105 105 100% 

2.13 
number and % of participant parents benefitting 
from an evidence-based parenting programme 

97 100 97% 105 105 100% 

2.14 
number and % of parents benefitting from a 
parenting intervention 

209 253 83% 217 306 71% 

 
 
 
 
  



Appendix B 
Families First Services – Snapshot and Case Studies  
 

Youth Support 
The Youth Support team provide support to young people aged 10-18 and their families on a one 
to one or group (Resilience) basis. Factors that may cause a young person to need targeted 
support include: Emotional support, School refusal, Anti-Social Behaviour, Mental Health, Self-
Harm/Suicide attempts, Self Esteem/Confidence, Sexual abuse/Rape, Bereavement , Anger 
Management, Bullying, Exposure to adverse experiences e.g. parental substance misuse, family 
conflict, parental imprisonment, domestic violence or poor parental mental health, Negative 
influences from peer groups, Poor family relationships & lack of family support, Poverty & 
Teenage pregnancy.  
 
Number of individuals worked with 2019/2020: 690 
 
Best performing indicators - FFOF 2019/2020 
2.7 Individuals that report an improvement in own resilience 99.06% 
2.11 Individuals that report improved family relationships 95.24% 
 
CASE STUDY 
Issue identified - Siblings were a victim of child sexual abuse by a family member. Mum’s poor 
mental health. Young people with PTSD, ADHD , ODD and suspected ASD. Extensive DV in 
family history witnessed by children. Other children separated from family; mum seeking access. 
 
Work carried out- Access to positive experiences. Young person attended the Resilience 
Programme. Mum attended the Triple P Parenting Programme. Family attended the Family 
Intervention Day. Access to Neurodevelopmental Team (CAMHS) and MIA CAMHS team. Harm 
Reduction sessions undertaken. Access to Crea8. Support with debt, benefits, foodbank and 
acquisition of essential home items following necessary house move. Support to court cases and 
CAFCASS. On New Pathways waiting list. 
 
Outcomes achieved  
Official diagnosis of mental health conditions. Self-harm stopped completely. DV and healthy 
relationship support successful. Young person entered Tydfil Training. Mum more able to support 
children’s needs. Ongoing court case over access to children. More financially stable as a family. 
 
This case could have avoided statutory costs of £12,491.77 in the areas of: 

 Domestic violence 

 Alcohol misuse 

 Adults with depression/anxiety 

 Children/young people with mental health needs 
 

 



Health - Emotional and Mental Wellbeing 
Enhanced Health aims to work with families with children age 0-7yrs.  
Support will be offered to families whose needs are mainly health related.  
The programme can provide information and support on behaviour management, routines and 
boundaries and dental hygiene. 
Health Visiting is a universal service working with children 0-4yrs and their families to ensure all 
children are able to reach their optimum health and wellbeing and parents are supported and able 
to meet their own needs as well as the needs of their children. The health team consists of Health 
Visitors, Community Nursery Nurses, Midwife and a Speech & Language Therapist. 
 
Primary Emotional Health - Provides support and advice on children and young people's 
emotional and mental health needs, perform initial assessments for ADHD and ASD, undertake 
crisis planning for risky behaviour and also support families with referral to agencies such as 
CAMHS or Neuro-developmental Services. 
 
Number of individuals worked with 2019/2020: 659 
 
Best performing indicators - FFOF 2019/2020 
2.6 Participants with improved emotional/mental wellbeing - 100% 
2.8 Families that report an improvement in family resilience -100% 
 
CASE STUDY  
Issue identified - Child with suicidal thoughts, severe anxiety, thoughts of harming other people, 
progressive low mood and afraid to attend school. Parent extremely anxious due to her son’s 
difficulties. 
 
Work carried out - Though assessment of mental and emotional health of the child, Risk 
management plan for the family to adhere to in the event of a crisis with the child. Comprehensive 
assessment of risk. Anxiety rating scales, baseline and at regular intervals for both individuals. 
1:1 work undertaken with both mum and child involving motivational interviewing and Cognitive 
behavioural Therapy (CBT). Joint work with the Childs School to ensure phased return. Joint 
working with Child and Adolescent Mental Health Service (CAMHS) to ensure the child received 
the most evidence based interventions to promote his recovery. 
 
Outcomes achieved - Through intensive 1:1 work the child identified that he wanted to go back 
to school and this outcome has been achieved. Through CBT, Assessment monitoring via rating 
scales and CBT his anxiety levels have decreased, he is no longer suicidal and has no thoughts 
of hurting people. He has now returned to school after joint working with myself and his school.  
His mothers anxiety levels are now virtually extinct as she can after undertaking CBT techniques, 
Anxiety management strategies and observing the positive changes in her son. 
 
This case could have avoided statutory costs of £19,947 in the areas of: 

 Antisocial behaviour 

 Youth Offender* 

 Adults with depression/anxiety 

 Children/young people with mental health needs 

 Persistent truancy 

 Permanent exclusion from school 

 Non readiness for school 
 

 
  



 

Barnardos - Keyworking 
 
Number of individuals worked with 2019/2020: 877 
 
Best performing indicators - FFOF 2019/2020 
2.9 Families affected by disability that report an improvement in family resilience – 94.12% 
2.10 Families that report they feel they can contribute to changes to their lifestyle/behaviours – 
91.74% 
 
CASE STUDY  
Issues identified - Family referred by social worker in Intake and Assessment team following 
anonymous referrals made to MASH.  Proportionate assessment completed and it was established 
that family suitable for preventative services.  Support requested around housing as the family were 
facing imminent eviction.  Concerns around the children’s attendance and support requested 
around inappropriate behaviours from both children.  Acrimonious relationship between parent and 
maternal grandparents who had applied to court for access to the children. Mum very low in mood 
and worried about family’s future. Mum wasn’t coping with daily life and this was impacting on her 
children. 
 
Work carried out - Family were supported to liaise with housing solutions team in a positive 
manner and were referred to Shelter Cymru.  Family were supported to attend appointments with 
Shelter Cymru with keyworker advocating when needed.    The family were successful in securing 
a MVH property and moved in November 2019.  The family were supported to access financial 
support through the Buckland Trust to obtain carpet and a Barnardo’s in-house grant supported 
them to purchase bedroom furniture for the children.  They have settled well. 
The family has been supported to attend court on two occasions with keyworker providing emotional 
support during this time.   The family have been unable to afford legal advice/ representation.  They 
have accessed support from Victim Support but there is no court specific support that the family 
can access.  CAFCASS have completed their report. 
With regards to the children’s attendance, discussions were held with family, EWO, Behaviour 
Support and school as part of TAF meetings.  Mum and both children were encouraged to share in 
the meetings which were held in the school.  
The family experienced some issues with missed appointments at the jobcentre and faced having 
their benefits sanctioned.  The parent has been supported on a couple of occasions to attend 
jobcentre appointment and keyworker  liaised with jobcentre advisor.  Parent is now aware of the 
consequences of missing further appointments. Encouragement was provided to Mum in respect 
of further education opportunities.  
Mum was reluctant to attend GP surgery to address her low mood and anxiety. Keyworker facilitated 
medical appointment and supported Mum to attend. 
 
Outcomes achieved - The family now reside in appropriate accommodation near to supportive 
networks.  Mutual agreement reached in respect of access via CAFCASS process. School report 
both children are happier in school and their behaviours are more caring and positive. Both children 
report they are enjoying school and have made new friends. Mum’s relationship with school staff is 
positive. 
Mum avoided having their benefits sanctioned and is now aware of the repercussions of missing 
further appointments; she is in receipt of all correct benefit entitlements and budgets appropriately.  
Mum was encouraged to pursue her ambition of studying law and has enrolled in University to 
continue law degree. 
 
Following consultation with her GP, Mum is now less anxious and stressed and able to deal with 
day to day issues without additional support.  
 



Barnardos - Keyworking 
Family feedback: ‘Brilliant service from( Worker).  I have been helped every step of the way 
and feel that (Worker) understood what we were going through as a family.  She was 
always just a phone call away’. 
 
This case could have avoided statutory costs of £19,574.86 in the areas of: 

 Anti-social behaviour 

 Complex eviction 

 Adults with depression/anxiety 

 Persistent truancy 

 Improved work readiness 
 

 
 

Information, Advice and Assistance 
 
Number of individuals worked with 2019/2020: 681 families 
 

 
 

Early Years Inclusion 
Early Years Inclusion aims to provide support to children aged 2-4yrs with additional learning 
needs to access community-based pre-school provision.   
 
Our aim is to ensure children with Additional Learning Needs are supported at the earliest 
possible opportunity and that by providing early intervention we can ensure that children receive 
timely support. 
We also co-ordinate with the pre-school settings to ensure that children are able to access pre-
school provision and Early Years Practitioners have the necessary skills, experience and training 
to offer quality intervention to meet children’s individual needs. 
In addition, we also work closely with Early Years Settings to ensure smooth and robust transition 
arrangements as children move on to school. 
 
Number of individuals worked with 2019/2020: 37 
 
Best performing indicators - FFOF 2019/2020 
2.4 Children who improve their speech, language and communication skills – 100% 
2.11 Individuals that report improved family relationships – 100% 
 
CASE STUDY  
Issues identified- Child is Down Syndrome with significant physical and communication 
difficulties as a primary need.  
Child had open heart surgery at 12 weeks old. Medication is given to support heart condition. 
 
Work carried out - Child had interventions from:     

 Early Years Inclusion           

 Down Syndrome Clinic 

 Paediatrician   

 Cardiologist 

 Speech and Language Therapy Services          

 Orthopaedics 

 Physiotherapy / Occupational Therapy 

 Enhanced Play Service 
 



Early Years Inclusion 
Outcomes achieved – Through multiple intervention the child gained confidence and was move 
more confidently in pre-school including able to follow instructions and take part in all aspects on 
offer at the pre-school. Child was able to carry out lots of actions and use Makaton to 
communicate her needs and wants.  
Child was able to attend mainstream community school and is now attending five mornings per 
week with support from Education. 
 
This case could have avoided statutory costs of – £1,053.00 in the areas of: 

 Non-Readiness for School 
 

 
 

Peer Support 
Parent Peer Support supports parents to get together in local forum meetings providing a range of 
fun activities such as craft, cooking, learning new skills and gaining qualifications.  
We help parents to have a voice to shape local services and policies that impact on their families 
and their communities. 
 
Number of individuals worked with 2019/2020: 94 
 
Best performing indicators - FFOF 2019/2020 
2.7 Individuals that report an improvement in own resilience – 100% 
2.8 Families that report an improvement in family resilience – 100% 
 
CASE STUDY  
In partnership with: 
The Twyn Community Hub 
Groundwork Trust Wales 
Love the Valleys 
The Parent Network 
Families First Merthyr 
 
The Twyn Community Hub has been working throughout Covid, supplying food and support as 
necessary, they have coordinated an outdoor children’s playscheme and the Grub Hub has 
continued to cook throughout the pandemic. However with new guidance supporting the opening 
of community venues it was an opportunity to offer a joint event. Risk assessments were 
completed to support the day. Track and trace information was gathered along with temperatures 
of all the adults present. It is important to state that it was rather concerning, not knowing how 
many would turn up and if social distancing would be respected. However all adults showed 
respect for the guidance and there were no issues throughout the day (10am – 2pm). 
 
Despite the driving rain 30 individuals, adults and children met up at the hub to take part in the 
launch of the Community eco garden. A parent forum consultation was carried out with the 
parents and carers which will help to shape the development of the parent peer support group 
and a social distanced discussion was held to understand the challenges and needs of those 
present. This will also support the Parent Network support worker Diane Newman Jenkins to 
understand the deeper needs of the group and to identify a range of partners that will be brought 
in to talk to the group, help with signposting and share the message of the Families First partners. 
 
The children played despite the rain, with the benefit of being allowed into the hall as it was all 
ready with signage, social distancing advice and hand wash stations to enable the community to 
start to access the centre. 
 
 



Peer Support 
Comments from the group included: 
 ‘it’s good to get out of the house and to speak to someone different for a change’. 
 ‘Today has really done me good! its helped my depression it’s so hard to be stuck in with the 
children all day and all night with no one else to talk to!’ 
‘It’ll be great to have a group that’s just for us! Somewhere I can share my ideas with others’. 
 
A group of 8 parents and carers have decided to meet up every Monday as part of the peer 
support project. They will support the development of the community garden, be involved with 
activities that Groundwork can offer them such as taking part in gardening OCN’s and also have 
time to gain confidence, experience, and knowledge to be part of having a voice alongside their 
peers in the group. 
  
It is intended that the group are supported to evolve over the coming months in order to feed 
information into the Families First planning team helping to shape services, identify gaps in 
provision in their area of the borough, and participate in consolations and focus groups as 
needed. 
 
Quote taken from a Facebook post: 
The Parent Network, Twyn Community Hub, & Groundwork Trust enjoyed an event today.  
Rain didn’t stop our play. We were introduced to the chickens who were named Jackie, Evie & Isi 
by the children.  
The children put their names forward for being a “Chicken Ranger”. We went on a discovery trail 
to find the Chicken coop and stroked & held the chickens. We learnt things about how to care for 
them too.  
Isabelle who is only 8 years old gave an amazing talk on Bees, Bee Keeping & Honey tasting.  
The Children painted bug houses, but it was too wet to search for bugs, we are going to do this 
on Monday.  
We learnt how to play hopscotch, skipping, tug of war and blew bubbles, we also messed the 
floor up with our chicken chalk drawings.  
We are worn out and going to have an early night, as some of us managed 120 skips without 
stopping.  
Even Steve from groundwork had a go at skipping. We all had fun and can’t wait until Monday’s 
session 10 am to 2pm. 
 

 
 

Integrated Counselling  
The exchange support the psychological and emotional well-being of children, young people and 

families through counselling and focused interventions. 

The-exchange provides counselling for those aged 5-10yrs and young people 16-25yrs within the 

community and schools. The- exchange also provides a school-based counselling service for 

those aged 10-16yrs [up to 19 years old if the young person has additional needs]. Young people 

can be seen in the community as an alternative. 

The-exchange offers therapeutic support to families which will be focused on building resilience 

within the family. This will include developing resilient relationships within the family and between 

parents. The service provides a mixture of one to one work and group work. The counselling will 

take place either in the school setting or a community base  

Number of individuals worked with 2019/2020:  
 
 



Integrated Counselling  
Best performing indicators - FFOF 2019/2020 
2.6 Participants with improved emotional/mental wellbeing – 89.77% 
2.7 Individuals that report an improvement in own resilience – 89.77% 
 
CASE STUDY 
Issues identified - Domestic violence, high anxiety, self-harm and suicide ideation. Experienced 
Suicidal thoughts. Difficulties maintaining relationships  
Unwilling to participate in school. Drug and alcohol use. 
 
Work carried out - Therapeutic work and pscho-education. Collaboration with school and other 
services (drug and alcohol service) 
 
Outcomes achieved - School put provisions in place to help the child maintain safety at school, 
and kept in communication with external agencies. 
 
Young person able to recognise and understand the body’s response to traumatic events 
(psycho-education). Practiced mindfulness and discussed implications of trauma on the body and 
mind (self-regulation). Client was able to understand flight/fight/freeze responses and recognise 
when experiencing them (self-reflective skills). Client was able to highlight positive and negative 
relationship types, and understand where his, and others responsibility lies in relation to domestic 
violence, and to keep safe. 
 
This case could have avoided statutory costs of - £89,667.52 in the areas of: 

 Anti-social Behaviour 

 Domestic Violence 

 Adult Offender in Prison 

 Youth Offender 

 Alcohol Misuse 

 Drugs Misuse 

 Persistent Truancy 

 Permanent Exclusion from School 

 Non-Readiness for School 

 Prevention of child taken into residential care 

 

 
 

Parenting 
The Parent Support Service and is here to give advice, tips, information and guidance on your 
child’s development. It aims to enhance positive family experiences, improve parent-child and 
parent-parent relationships and increase their confidence. We offer one to one parent support but 
also group interventions that include the suite of Incredible Years Programmes Baby, Toddler, 
Basic and 7+, The New Forest Programme, the Early Bird Programme, Triple P and the 
Strengthening Families Programme. Intervention is offered to parents and families based on the 
age and need of the child. Programmes range from Babies aged under 6 months up to parents of 
teenagers aged 16. The parent support intervention is also specialised and offers group support 
for parents with children diagnosed with ASD and AD/HD.     
 
Number of individuals worked with 2019/2020: 155 
 
Best performing indicators - FFOF 2019/2020 
2.5       Participant parents with improved ability to support their child’s learning and development 
needs - 100% 



Parenting 
2.14     Parents benefitting from a parenting intervention - 97.14% 
 
CASE STUDY  
Issues identified - Dad is struggling to parent both children appropriately and has been referred 
for support via social services. Children reside with Dad and have supervised with access mam 
once a week due to mothers poor mental health. One child I diagnosed with ADHD and the other 
child is being investigated via EPS. Dad is not allowed to have contact with Mam due to a 
breakdown in their relationship through violence. 
 
Work carried out – Dad engaged with 121 support specific for parenting a child with AD/HD  

 Escalation and Anger  

 Understanding ADHD  

 Changing our approach 

 Strategies to support self regulation  
 
Outcomes achieved - Dad has become a lot more confident in their approach to their Childs 
needs. 
 
Dad will attend the New Forest  Programme in January 
 
This case could have avoided statutory costs of £445.00 in the areas of: 

 Anti-social Behaviour 
 
 

 
 

Healthy Relationships 
 
Number of individuals worked with 2019/2020: 657 
 

 
 

Early Language Development 
Early Language Development provides non Flying Start families with early language 
development support. 
Lets Talk to your Baby for parents/carers with babies aged 3-6 months, encouraging 
promoting positive adult-child interaction at the earliest possible stage; promoting early 
attachment, providing a stimulating and communication rich environment with fun 
interactive activities. 
Your Baby is Amazing for parents/carers with babies aged 6-12 months old, an 
interactive course with lots of practical fun activities. 
Little Explorers for parents/carers with babies aged 9-12 months, providing a range of 
fun and stimulating activities for little ones to explore all of their senses and also 
encouraging their speech and communication skills.  
Rhythm and Rhyme for parents/carers with toddlers aged 15-18 months, a fun and 
friendly class where parents/carers and toddlers can enjoy exploring music and 
movement together. 
 
Number of individuals worked with 2019/2020: 643 
 
Best performing indicators - FFOF 2019/2020  
2.4 Children who improve their speech, language and communication skills – 100% 
2.5 Participant parents with improved ability to support their child’s learning – 100% 



Early Language Development 
 
CASE STUDY  
Issues identified - Socially isolated 
 
Work carried out –  

 Baby massage/Little Stars 

 Elklan Let’s Talk to your Baby 

 Your Baby is Amazing 

 Little Explorers 
 
Outcomes achieved - Mum gained a lot of confidence during Little Stars she made 
lovely relationships with the other mums who she didn’t know before hand who are still in 
contact and meet up on a regular basis today they have all become very close friends 
due to the group. This has helped mum to build relationships with other mums which in 
turn has helped build her confidence. Before starting the group mum had no family 
support  around her which made her very isolated so this is a massive developmental 
step for mum. Also mum build the confidence to approach us about any worries or 
concerns she had regarding herself and baby. 
 
 
This case could have avoided statutory costs of £2,030.00 in the areas of: 

 Adults with Depression or Anxiety 

 Non-Readiness for School 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 


